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Event Management Skills
An event manager is responsible for executing, planning and organizing all kinds of events such as festivals, weddings, and conventions. The event manager is required to meet the clients and assess the main reason of the event before presiding over the occasion. The process of event management is aimed at managing and controlling events occurring during operation services. An event is an update of an item configured within its state.
As a coach manager, there are skills, knowledge, and traits that one has to possess. Some of the skills, knowledge, and traits that I possess as an event manager include: First, I have great interpersonal skills and therefore I can work with a team to ensure the success of the event. Therefore, there is a need to understand the requirements of the clients without any issue and come up with ways of filling the issues or identifying different options used to fulfill the demands of the client. Developing interpersonal skills helps the coach managers to manage the team and communicate effectively. 
Furthermore, am flexible. During an organization of an event, nothing is fixed thus an event manager should be ready to make the changes and adjacent according to the situation for the success of the event and meeting the needs of the clients (Brown, 2019). Also, coaching the youths is highly demanding and as an event manager, you need to be energetic for the hosting of a successful event. I have such energy required for the management of the event. Moreover, an effective event manager needs to be innovative and creative. This is a character I have been learning and practicing. A coach manager should be able to think outside the box thus the challenges experienced during the event cannot be a problem as they will effectively be managed due to creativity and innovation. Also, coaching, as an event, needs superior organizational skills. This is a skill I have learned and with my superior and exceptional organizational skills, I can effectively manage the event smoothly, step by step. Besides, am passionate and enthusiastic and I was born with the passion of coaching allowing me to be productive and overcome challenges faced while organizing events. Finally, an event manager needs to have time management skills (Purkis & McQuillan, 2018). My multitasking abilities have been indicating my abilities to manage and coach since I prioritize things at work making me more productive, achieving the goals within the minimum time possible.
Great leaders are great decision-makers. To be an effective leader, one needs to undergo training and have effective decision-making skills. As a great leader, one needs to be trained on how to balance emotion with reason and make proper decisions after thinking critically and creatively to impact positively on other people. They should undergo emotional intelligence training. Emotional intelligence helps the managers to effectively manage their emotions, as a quality a leader should possess (Tam, Eubanks & Friedrich, 2019). The event manager should understand that he will be dealing with different people who should be accommodated all. As a leader, you need to trust your intuition and should be using personal intrusions to make decisions. Intuitions lead to satisfaction of making decisions since the analysis of the subject would be done making the leader come up with decisions effective for managing the event. The leader will be able to make wise decisions helping in the effective running of the event smoothly. 
A good leader should have Christian values. As a coach manager, embedding Christian values while training youths will make them respect and take me as a role model. As a Christian leading people, who need to show Christian values in governing and making decisions to people (Woratschek, et al., 2017). The decisions made should not interfere with the needs or values of other groups. Integrity and honesty in decision making should be the driving factors of a leader.
In conclusion, being an event manager requires sacrifice. An event manager should have the passion and be trained to have skills used to manage events effectively without unnecessary wrangle causing discrimination. As a coach manager, I need to work within the specified time and manage the training of the youths within the shortest time possible. While making a decision, I need to listen to the client's needs and input people's ideas while coming up with new ideas. Therefore, an event manager needs to be flexible and change depending on the needs of the events. When the right training skills and knowledge are achieved, an event manager will successfully manage the programs.
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